





Abstract (Hidden Slide)

For a number of years state schools have been providing an early education
program for children aged 3-4 years in remote Aboriginal and Torres Strait
Islander communities. This program was in the form of 2 years of preschool. The
introduction of Queensland’s Preparatory Year at the beginning of 2007 has
instigated the Department of Education, Training and the Arts to review this
provision and work with partners to enhance the provision of pre-Prep programs
across 35 Cape York, Torres Strait and other Aboriginal community areas. This
presentation will outline some of the learnings and significant challenges that
have been encountered as part of enhancing pre-Prep provision, with a
particular focus upon establishing sustainable early childhood service delivery
arrangements in remote Indigenous communities and what support teachers
need in planning a quality early childhood program with Aboriginal and Torres
Strait Islander children, their families and community.
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Overview
 The pre-prep project

e Context
e Challenges

e Learnings
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The pre-prep project

 Year 1 Minus 2 Years (3% to 4% year olds)

 Not a new program - enhancement to existing
provision

 Bound for Success Education Strategy
http://education.gld.gov.au/schools/indigenous/strategies/bound-for-
success.html
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The pre-prep project (cont.)

Timeframe 2006-2010

Budget $40m (includes $33m for capital)
35 discrete Indigenous communities
Enhancements are being made to:

— Service delivery arrangements

— Early learning program & professional
development for staff

— Facilities & resources
— Legislation & operational policy
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The pre-prep project (cont.)

Queensland the Smart State

Some 500 children

28 communities accessing through state
schools

5 communities In licensed child care or
community kindergarten

2 communities currently don’t have access
Majority sessional
Staffing — varying qualificationm
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Early childhood in Queensland

e Community kindergartens, community and
commercial child care services

 Introduction of Preparatory Year in 2007 — state and
non-state schools

 Clear distinction between child care and schools
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Community

e History - Mission and DOGIT communities
e Remoteness and isolation

« Today:
— some communities continue to function under
significant distress

— Others have fought hard to establish and maintain
self determination
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Educational experiences

900

800

400

300

700 -

600 -

500 -

Mean Scale Scores - Reading, Indigenous vs All

Source: Curriculum Division,
Department of Education, Training
and the Arts
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* Indigenous children are learning at the same rate as
non-Indigenous children
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Indigenous children

 The ‘gap’ does not indicate a deficit
 The ‘gap’ reveals a transition issue

* Indigenous children are:

— culturally strong independent learners with strong
connection to family & community

— literate and numerate before they come to school
In home languages
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Assumptions

* For every complex problem there iIs a simple
solution ... and It is the wrong one. (HL Mencken)

 Assumptions at the beginning of the project:
— Outsourced — no role for schools
— One model fits all
— Focus upon Standard Australian English
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Challenges
Sustainability

Quality

Change
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Sustainable early learning programs

e No commercial market

* An approach that leverages from
existing community infrastructure

* Physical (buildings & staff) and non-
physical infrastructure (governance &
legislative framework)

« Community demand
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Quality early learning programs

Building learning bridges across...
Language
— recognising & valuing home languages
Culture
— embedding an Indigenous early childhood perspective
Community

— building a stronger interface with community
DRAFT Foundations for Success: Guidelines for an ea rly

learning program in Aboriginal and Torres Strait

communities
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Change

* Pioneering in a time of rapid change
e Local, state and national

* Positive and negative implications
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What we are learning

Sustainability
— Strong relationships, long term commitment

Local solutions
— Build upon existing infrastructure and local capacity

Make messages explicit
— Make it simple, clear and consistent

Relationships
— Ask many, ask often and find the evidence
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What more do we need to do?

e Finish w

nat we started

e Focus on:

— Ready

Schools + Ready Services + Ready

Community = Ready Children
— Improve family and community participation

Queensland the Smart State
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Foundations For Success
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